1.

3.

St. John’s Church of Little Canada
Finance Council Constitution and Bylaws

ARTICLE I - Name

1.1

The name of this body shall be the Finance Council of the Parish of St. John’s
Church of Little Canada, Little Canada, Minnesota.

ARTICLE II — Finance Council Mission and Purpose

2.1

As required by the Canon Law of the Roman Catholic Church, (Canon 537) the
Finance Council shall be the principal consultative body for the business affairs of
the Parish. Its responsibility is to recommend to the Pastor the most prudent and
effective manner of providing the fiscal, capital, and human resources necessary to
the Pastoral mission of the Parish. It shall be guided by the universal law of the
Church, Archdiocesan policy, and civil law. In virtue of this office, the Pastor, or
Canonical Administrator appointed by the Archbishop, presides over the Finance
Council, receives and considers its recommendations, and provides for their
implementation. The Pastor shall not act on any substantive financial matter without
first consulting the Finance Council.

ARTICLE III — Finance Council Objectives

3.1

3.2

33

3.4

3.5

The Finance Council will seek to create and maintain within the Parish community a
spirit of responsible stewardship such that all members contribute according to their
means, and all resources are held and managed solely to serve the Pastoral mission of
the Parish.

The Finance Council shall plan and make recommendations to the Pastor on policies
and actions affecting the financial future of the Parish and will monitor the same.

The Finance Council shall implement an inventory of Parish resources and holdings,
and shall make a review of such areas as maintenance and insurance.

The Finance Council shall review and recommend to the Pastor an annual operating
budget for the Parish.

The Finance Council shall review and recommend to the Pastor annual and longer-
term budgets and/or financial plans for the maintenance and upgrading of the

Parish’s capital resources, i.e. property, plant, equipment, and long term investments
and/or debt.
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3.6

3.7

3.8

3.9

The Finance Council shall consider and prepare recommendations regarding any
addition to or subtraction from Parish property, plant, and major equipment.

The Finance Council shall, in consultation with St. John’s School Principal and any
School Advisory Board, recommend to the Pastor, St. John’s annual financial

commitment to the parochial school.

The Finance Council shall review and recommend lease agreements between the
Parish and other entities, for the use of Parish-owned facilities.

The Finance Council shall monitor revenues and expenses.

3.10 The Finance Council shall review Parish investments in accord with Archdiocesan

guidelines.

3.11 The Finance Council shall review annual financial reports to Parishioners and to the

Archdiocese.

3.12 The Finance Council shall consider and make recommendations to the members of

Parish civil corporation (the Archbishop, the Vicar General, the Pastor, and two lay
trustees) regarding actions which require a formal resolution by the civil corporation
as specified by Archdiocesan norms. At this time these are:

3.12.1 Purchase of personal property of $30,000 or more;

3.12.2 Purchase of real property for any amount;

3.12.3 Sale of real property for any amount;

3.12.4 Lease of any Parish property for a time beyond one year; agreements for the
use of property whose term is more than one year;

3.12.5 Contracts for Deed;

3.12.6 Demolition, annexation, transfer and/or rezoning of property; temporary or
permanent easements of Parish property;

3.12.7 New building renovation or restoration projects; establishing cemeteries;
3.12.8 Larger maintenance projects of $30,000 or more;

3.12.9 Construction change orders which increase costs by $5,000 or more;
3.12.10 Loans or mortgages from lending institutions;

3.12.11 Lines of credit from lending institutions;

7/16/2008



3.12.12 Consolidation of loans or refinancing;

3.12.13 Revision of mortgages, loans, lines of credit; borrowing from Parishioners;
3.12.14 Borrowing from other parishes;

3.12.15 Contracting planners for building expansion;

3.12.16 Contracting architects for renovation or building projects; contracting
fundraising consultants for anticipated building projects;

3.12.17 Engaging in feasibility studies for building expansion when the estimated
renovation or building expansion would cost $500,000.00 or more;

3.12.18 Initiating a capital fund campaign where the total projected annual expenses
exceed $75,000;

3.12.19 Sale of securities which will not be converted to other securities;
3.12.20 Redemption of bonds;

3.12.21 Sale of stock from parishioners;

3.12.22 Establishing endowments;

3.12.23 Restarting or restructuring of the Parish;

3.12.24 Changes in the corporation by-laws.

4. ARTICLE IV — Finance Council Membership

4.1

4.2

4.3

Finance Council membership is open to registered members of the Parish with
specific competencies in business, civil law, financial management, human resources
management, and/or building management.

The members shall consist of the Pastor as the ex-officio president, and nine regular
members appointed by the Pastor, on recommendations from the Finance Council,
for staggered three-year terms. The two Parish Trustees shall also serve as ex-officio
members of the Finance Council.

No member shall serve for more than two consecutive three year terms, with one
exception: in the instance where an individual is appointed to fill one year or less of
an incomplete term, that person can then be appointed to a subsequent three year
term. If a Council member wishes to renew his/her three year term, that person is
expected to complete the discernment process as outlined in Section 4.6.
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4.4 Members of the Finance Council shall have access to relevant books, records and
documents, as allowed by civil law and pending approval by the Pastor. No member
shall receive information regarding pledges or contributions made by any individual
member or household without the explicit authorization of the Pastor.

4.5 The Parish Business Administrator is delegated as the Pastor’s representative to the
Finance Council. She/he shall normally attend all meetings of the Finance Council,
shall provide information required by the Finance Council and shall be responsible —
under the direction of the Pastor — for implementing its recommendations.

4.6 Discernment Process: In April of each year the Finance Council shall begin a
discernment process to fill positions to be vacated as of June 30"

4.6.1

4.6.2

4.6.3

4.6.4

4.6.5

4.6.6

4.6.7

4.6.8

4.6.9

A Discernment Process schedule will be set by the Council

Announcements concerning the process will be published on the Parish web
site and the Parish bulletin

During one weekend of Masses within the schedule, written nominations will
be invited from Parish members

Those nominated will be contacted by current members of the Finance
Council

An Information Meeting(s) will be held for all interested nominees

Nominees who wish to be considered for Council vacant positions will
provide to the parish office biographical information and reasons for wanting
to serve

The Pastor, with his delegates, will review the nominations and their
supporting documentation and will make decisions as to appropriate
appointments

Finance Council members will be commissioned each year at an appropriate
liturgical celebration

It is the Finance Council’s goal that selections be completed in time to invite
the new members to attend the Finance Council’s regular June meeting. New
members begin their terms at the Finance Council’s August meeting.

4.7 Filling of Vacancies on the Council: During the year, if a Council position is vacated,
the Pastor, in consultation with his Council, shall appoint a Parish member to fill out
the term of the vacated position. At the end of this term, this person shall be eligible
for consideration for a new three-year term.
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5. ARTICLE V - Finance Council Officers

5.1

5.2

The Pastor is the President of the Finance Council. The other officers shall be
selected by members at the first meeting of the fiscal year. They shall include:

5.1.1 A Chairperson: The Chairperson shall schedule and conduct all meetings of
the Finance Council. Meeting agendas shall be created in consultation with
the Chairperson, Business Administrator, Pastor and/or Vice-Chairperson.

5.1.2 A Vice Chairperson: The Vice Chairperson shall conduct meetings in the
absence of the Chairperson.

5.1.3 A Secretary: The Secretary shall be responsible for keeping and recording the
minutes of all meetings, providing such minutes to the Business Administrator
within 10 days following all meetings.

These officers shall be selected at the first meeting of the fiscal year for a term of
one year. No officer may hold the same office for more than two years in
succession. Each officer shall serve until her/his successor is selected.

6. ARTICLE VI - Finance Council Meetings

6.1

6.2

6.3

6.4

6.5

Regular meetings of the Finance Council shall be held on an annual (July — June)
schedule by the members.

Special meetings of the Finance Council may be held with one week’s notice by
request of the Pastor or the Chairperson.

Five members (not counting the Pastor, two Trustees or Business Administrator)
shall constitute a quorum for all business of the Finance Council.

The Finance Council will seek, if possible, to form a consensus recommendation
regarding all matters considered.

Ordinarily, meetings of the Finance Council shall be open to observation by any
member of the Parish. Its agenda and minutes are public, are available to all
parishioners at the Parish Center and are posted on the parish website. However, for
sufficient reason, at the discretion of either the Pastor, Business Administrator, or
Chairperson, the Council may meet in executive session, holding the agenda and
minutes thereof private.

7.  ARTICLE VII — Finance Council Committees

7.1

The Finance Council shall have the following standing committees that share the
work and responsibilities of the council:
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7.1.1

Building and Grounds Committee: This committee shall be responsible
for researching, reviewing, and formulating recommendations to the
Finance Committee regarding the Parish buildings and real property. This
shall include the upkeep, maintenance, and repair as well as any additions,
subtractions, or other modifications. It also creates an Annual Capital
Budget.

Stewardship and Development Committee: This committee shall be
responsible for researching, reviewing, and formulating recommendations
to the Finance Committee regarding parish fund-raising. In addition, it
shall be responsible for conducting the Annual Pledge Drive.

Budget/Audit Committee: the Finance Council will establish a
Budget/Audit Committee (determining its membership and time table)
with the specific responsibilities of preparing, for the following fiscal year,
an annual operating budget recommendation for the Finance Council and
for making periodic audits of Parish financial operations.

Human Resources Committee: This committee shall be responsible for
researching, reviewing, and formulating recommendations to the Finance
Committee regarding personnel policy matters. These include work rules,
compensation and benefits, review and evaluation processes, search and
hiring procedures, and grievance procedures. It shall ensure that Parish
policy and practice are in conformity with economic justice, civil law,
archdiocesan policy, and sound business practice.

Cemetery Committee: This committee shall be responsible for monitoring
the operation, policies, procedures and investments of St. John’s Cemetery
and for making appropriate recommendations to the Finance Council and
Pastor regarding same.

7.2 The standing committees meet from time to time as the business of the Parish and
agenda of the Finance Council require.

7.2.1

7.2.2

7.2.3

Each year, the Pastor, following consultations with both the Pastoral
Council and the Finance Council, will provide a set of guidelines and
priorities which will guide the work of the Budget/Audit Committee.

The Budget/Audit Committee will actively seek input and budget
estimates from the Business Administrator, parish staff and parish

committees.

The proposed budget will be reviewed by the Pastoral Council before final
action by the Finance Council.
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7.3 The Parish Business Administrator shall be available to attend meetings and provide
information to the Finance Council, and its standing committees.

7.4 The Finance Council may establish ad hoc committees and subcommittees with
responsibilities and duties for such duration as it shall deem necessary. Each
standing committee may likewise establish such subcommittees as fall within its
purview.

7.5 All committees of the Finance Council shall be accountable to the pastor and Finance
Council. They shall supply to the Finance Council in a timely fashion, copies of their
meeting agenda and minutes, and they shall report to the Finance Council at the
Council’s request.

8. ARTICLE VIII — Bylaw Amendments
8.1 These Bylaws can be amended upon agreement by the pastor, following sufficient

discussion where a quorum of Council members are in attendance and upon reaching
a decision by consensus (see Article 6.4).

7/16/2008




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


